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» Stakeholders:

– Patient

» Social determinants of health

» Reduced no-show rates

» Improved compliance with follow-up care

– Physicians

– Employers

– Payers

TELEHEALTH WEBINAR FOLLOW-UP

Telehealth Is Here to Stay

“I think the genie’s out of the 
bottle. I think it's fair to say 
that the advent of telehealth 
has been just completely 
accelerated, that it’s taken 
this crisis to push us to a new 
frontier, but there's 
absolutely no going back. ”

–Seema Verma, CMS Administrator
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Expanded telehealth adoption must not ignore care disparities

Delivery models reliant on patient access to technology and internet must not overlook the 
already underserved. 

» Basic patient engagement and retention efforts will require effective telehealth

» Elevated expectations for telehealth post-COVID-19
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TELEHEALTH WEBINAR FOLLOW-UP

Telehealth Poised to Become “Table Stakes” 
in Healthcare

Integrated and 
well-supported 
services

Seamless experience 
for patients and 
providers

Ongoing promotion 
to patients

Source: Advisory Board
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» Reimbursement parity—ATA priority

» Licensure—very important to keep 
front of mind

» ROI considerations

– Cost

– Logistics

» EHR integration

» Service providers

» Risk

– Scope of service—chief complaints

– Emergency protocols

TELEHEALTH WEBINAR FOLLOW-UP

Future Considerations
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TELEHEALTH WEBINAR FOLLOW-UP

COVID-19 Answers Physicians’ Greatest 
Concerns

44%

60%

72%

77%Reimbursement

Questions about 
clinical appropriateness

Lack of physician buy-in

Poor leadership support

Percentage of physicians citing specific barrier

Source: Amwell, Telehealth Index: 
2019 Physician Survey.

» “National demonstration” addresses four prominent barriers to telehealth
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» Not better or worse—different

» Cameras do not confer expertise

» Clinical encounter is not made easier by the introduction of this 
technology

» Handling the pace (↓ no show rate?) 

» Risks

TELEHEALTH WEBINAR FOLLOW-UP—RISK MITIGATION AND ACTIONABLE STEPS

Telemedicine Best Practices from 
Dr. Robert Caudill
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» Failure in communication can be identified in 30% of medical 
malpractice cases (CRICO)

» All telemedicine encounters require clear communication skills, both 
written and oral

» Practical tips include:

– Use a comfortable, quiet setting

– Make eye contact with the camera, not the screen

– Have patience with your patient

TELEHEALTH WEBINAR FOLLOW-UP—RISK MITIGATION AND ACTIONABLE STEPS

Communicating with Telehealth
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» Licensure—assure you are 
properly licensed

» Logistics

– Environment 

– Technology

– Treatment protocols

– Consent

– During visit, ensure all patient 
questions are answered

– Follow-up treatment plan

» Avoid dangerous workarounds

» Create back-up plans

» Excel at communication and 
documentation

TELEHEALTH WEBINAR FOLLOW-UP—RISK MITIGATION AND ACTIONABLE STEPS

Risk Mitigation
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» Patient’s request for telemedicine services

» Patient’s consent

» Patient and provider location

» Duration of visit, if needed for billing

» Complete details of the visit

» Avoid auto-fill documentation 

TELEHEALTH WEBINAR FOLLOW-UP—RISK MITIGATION AND ACTIONABLE STEPS

Documentation, Documentation, Documentation
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Regulatory 
Changes to 
Monitor
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REGULATORY CHANGES TO MONITOR—FEDERAL 

https://www.cms.gov/about-cms/emergency-preparedness-
response-operations/current-emergencies/coronavirus-waivers

https://www.cms.gov/files/document/covid-19-physicians-and-
practitioners.pdf

HHS OIG co-pay 
waiver guidance

Centers for Medicare & 
Medicaid Services

» Telehealth 

» Workforce & supervision 
requirements

» Provider enrollment

» Paperwork requirements

» Stark law waivers

» Non-emergent healthcare

https://www.cms.gov/about-cms/emergency-preparedness-response-operations/current-emergencies/coronavirus-waivers
https://www.cms.gov/files/document/covid-19-physicians-and-practitioners.pdf
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REGULATORY CHANGES TO MONITOR—FEDERAL 

Office for 
Civil Rights

https://www.hhs.gov/hipaa/for-professionals/special-topics/hipaa-covid19/index.html

https://www.hhs.gov/civil-rights/for-providers/civil-rights-covid19/index.html

» HIPAA

– Guidance

– Enforcement discretion

» Civil Rights

– Complaints

– Bulletins

https://www.hhs.gov/hipaa/for-professionals/special-topics/hipaa-covid19/index.html
https://www.hhs.gov/civil-rights/for-providers/civil-rights-covid19/index.html
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REGULATORY CHANGES TO MONITOR—FEDERAL 

Centers for Disease Control & 
Prevention

https://www.cdc.gov/coronavirus/
2019-nCoV/hcp/index.html

https://www.cdc.gov/coronavirus/2019-nCoV/hcp/index.html
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Industry-specific guidance

Personal Protective Equipment
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REGULATORY CHANGES TO MONITOR—FEDERAL 

Other Federal Agencies

Employees at higher risk 
of illness

Harassment due to 
national origin

https://www.osha.gov/SLTC/covid-19/

https://www.eeoc.gov/coronavirus

https://www.osha.gov/SLTC/covid-19/
https://www.eeoc.gov/coronavirus
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REGULATORY CHANGES TO MONITOR—STATE 

State-Level Health Departments
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REGULATORY CHANGES TO MONITOR—STATE 

Medical Boards & Associations

Medical 
Boards

Medical 
Associations
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REGULATORY CHANGES TO MONITOR—STATE 

Don’t Forget Executive Action & 
Legislative Activity
»Federal

»State

»Local
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Impact of 
COVID-19 on 
Malpractice 
Litigation
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1. Frozen Court Dockets

2. Healthcare Heroes “Effect”

3. State Protections of the Heroes

4. Litigation Financing “Surge”

Areas to Cover
COVID-19/MALPRACTICE LITIGATION
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Frozen 
Court 
Dockets

COVID-19/MALPRACTICE LITIGATION
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How Will 
We Thaw 
the Court 
Dockets?

COVID-19/MALPRACTICE LITIGATION
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Healthcare 
Heroes Effect

COVID-19/MALPRACTICE LITIGATION
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Healthcare 
Heroes Effect

COVID-19/MALPRACTICE LITIGATION
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State 
Protections 
of the Heroes

COVID-19/MALPRACTICE LITIGATION
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COVID-19/MALPRACTICE LITIGATION

Immunity at the State Level
» Blanket civil immunity for all care rendered in declared state of 

pandemic emergency:

– Granted by executive orders in NJ and VA

– Granted by legislation in NC 

» To be determined civil immunity by executive order in GA

» No immunity at all in PA

» Some form of immunity in 20 other states: AL, AR, AZ, CA, CT, HI, IL, IN, 
KS, LA, MA, MD, MI, MS, NV, NY, OK, UT, VT, WI
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Litigation 
Funding 
Companies

COVID-19/MALPRACTICE LITIGATION
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Back to 
Business 
Resource 
Guide
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BACK TO BUSINESS RESOURCE GUIDE

Getting Back to 
Business—
A Roadmap to 
Reopening 
Your Practice 
» Access the guide here: 

https://curi.com/covid-
19/resource/getting-back-to-business-a-
roadmap-to-reopening-your-practice/

https://curi.com/covid-19/resource/getting-back-to-business-a-roadmap-to-reopening-your-practice/
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» COVID-19 Practice Command Center—4,222 page views in 33 business days

» Getting Back to Business—A Roadmap to Reopening Your Practice—

1,026 page views

» Curi’s Resources for Running Your Business During COVID-19—1,381 page views

We are here for you. Contact our Risk Management
and Patient Safety Department at risk.oncall@curi.com. 

COVID-19 RESPONSE

By the Numbers 

http://curi.com
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Questions?


